BRUSH PUBLIC SCHOOL RE-2(J)
MINUTES OF REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, APRIL 15, 2008
HELD AT THE THOMSON PRIMARY SCHOOL

MEMBERS PRESENT:

Wendy Danielson, Don Dillehay, Lori Dunker, Dale W. Hepner Jr., Stan Linker, Margo Mesch,
Vicky Quinlin, Bret Miles, Superintendent, and Virginia Foley, Business Officer.

MEMBERS ABSENT:

None
VISITORS:

Virginia Foley, Jeni Gotto, Iva Kay Horner (Tribune), Krista Trimbach, Carolyn Mickey, Jessica
Edington, Del Hammer, Krystal Hammer, Rose Reitz, Kris Reitz, Vicki Milano, Bob Milano, Marc
Tormohlen, Tracey Singley, Chris Hirschfeld, Kim Dykes, Theresa Guzman, Julie Waters, Jim Volk, Pam
Volk, John Crosthwait, Weitzel’s, Brenda Crosthwait, Marty Stratman, Lisa Uhrig, Barbara Marquardt,
Sharon Dalton, Wendy Fyfe, Bruce Fyfe, Lanette Nestor, Kandy Guzman, Trish August, Bruce
Mortensen, Bradley Mortensen, Becky Walter, Johan van Nieuwenhuizen, Dan Kennedy, Clydine Pabst,
Ed Pabst, Carol Moos, JoAnn Rocha, Shawn Hagemann, Sheila Bostrom, Denise Cransen, Steve Albert,
Mindy Albert, Jamie Mares, Nelly Binnendyk, Leann Fritzler, Tara Brown, Maria Lyne, Jerry Lyne,
Verna Mares, Kathy Gutierrez, Amy Needens, Monty Kingsley, Ken Bellendir, Marlene Bellendir, Dave
Uhrig, Cindy Chisum, Lawrence Schoelkopf, Nancy Schoelkopf, Anna Larsen, Deb Wacker, Audrey
Rosenbrock, Mary Jane t. Lundstrom, Don Taylor, Rob Sanders, Kendra Anderson, Ben Dutton, and
James Wilson. (recorded as best as possible due to difficulty interpreting handwriting)

MEETING CALLED TO ORDER:

Board President Dale Hepner called the meeting to order at 7:06 p.m. with seven members
present.

Roll call: 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

CONSENSUS AND REGULAR AGENDA MODIFICATIONS:

Consenais | tem:
None
Business Item:
None
Exeautive Sesion:
Vice President Stan Linker request to move 10.1, executive session to review administrators’
evaluations up to the executive session 6.1, all in consensus, no opposed.
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MOTION #1: APPROVE MODIFICATION AND ADOPTION OF THE AGENDA.

Moved by Mrs. Quinlin, seconded by Mr. Linker to approve the Modification and Adoption of
the Agenda.

Motion was put to vote: Motion was passed 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

RECOGNITION OF GUESTS:

None

AUDIENCE COMMENTS:

Carol Moos, parent and community member addressed the Board of Education with concerns
with agenda and transportation for students traveling to Morgan Community College (MCC) classes.
Why was the bus that took students to MCC discontinued? She asked if the school was liable if her son
travels with another student and is injured in an accident on the way to or from MCC.

Ms. Moos asked why the Board is approving the administrators’ contract for the next two years.
She also asked as to why the Board is approving contracts before the Board reviews their evaluations in
the executive session. Board President Dale Hepner responded that the request for change in the timing
of the executive session for the administrative evaluation reviews had been moved to executive session
6.1 to take care of the timing issue on the agenda.

Bob Milano parent and community member addressed the Board of Education with issues with
the Board. Mr. Milano thanked the Board of Education for their dedication and devotion as members. He
said the work they do is very much appreciated. He said he is presenting to the Board for himself and in
behalf of the community members that attended the last community meeting. He recalled back to the
community meeting held on Monday, February 18 and the regular Board of Education meeting held on
Tuesday, February 19. He stated that nine community members addressed the Board of Education on
Tuesday, February 19 with their comments based on the consensus from the community meeting. He said
it was very clear and included that a total overhaul of our educational system in proceeding with the
Journey of Continuous Improvement (JCI) was not acceptable. He stated that they expect in the future the
Board of Education would be open and honest. He said, since the February meeting, concern with rumors
and innuendo that the district has every intention of proceeding with the JCI. That incentives were being
offered to teachers to implement the program. There were schools within the State of Colorado that could
be looked at for better student achievement. He talked about Superintendent Miles applying for the
superintendent’s position in Steamboat and the statements he made regarding the educational changes to
the curriculum. He does not think that the district should proceed with JCI. Mr. Milano said that the
Board of Education and administrative team need to be accountable for their actions, be open and honest.
He then mentioned the agenda for the work session on April 2 meeting where an item was omitted from
the topic for discussion. He then stated that the community is proceeding with a vote of “no confidence”
and “perhaps, now you will hear our issues”.
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Theresa Guzman parent, grandmother and employee of the district addressed to the Board of
Education her support. She spoke to the Board saying that Mr. Milano has said, “you have heard all our
voices” but you have not heard us all. We support you and your work that you’ve done for our students,
our community and I applaud you. She stated that she did not agree on what has been going on. Then
she stated that we have all worked hard, from stakeholders, Board, superintendent and administration.

SUPERINTENDENT’S REPORT:

Moment of focus: A video from the Iowa School Board Association “Committing to Success for
All Students” was shown portraying how all students learn.

Traci Berg, Food Service Director from Chartwells School of Dining presented the food service
program summary. Mrs. Berg reviewed a power point presentation with the Board of Education and
audience on the information regarding the lunch and breakfast program. Handouts of her report were
distributed to the Board. She explained the participation numbers from February 2007 to February 2008
categorized by eligibility status of the program shows some increases and decreases in areas. She
reviewed the cost of doing business with rising prices in food, paper, freight and labor costs. Milk is the
highest cost compared to any other dairy products. She reviewed a comparison with meal pricing in
breakfast and lunch to Akron and Sterling. The meals vary district to district because Brush offers more
options for students. She stated that with Brush’s open campus policy at the high school is a concern for
the food service because students have another option. It is hard to predict how many lunches to budget
for in the next school year because there will be a convenience store built within a short walking distance
of the school that will be selling food items. A positive change in revenue is the full-day kindergarten
program which will increase the number of meals served each day. Challenges for the food service
department will be revenue and expense cost; the head start program will be handled differently because
the food service will have to transport meals; and the need for replacement of aged equipment.

Superintendent Miles mentioned that several years ago labor costs were over 50% of the food
service expenses and is now 37%. He told the Board that the District charges less for milk than they pay
for. Mrs. Berg concluded her report with recognition of her staff. The food service team has been a great
team to work with. She appreciated their support and work serving breakfast and lunches to students.
She is looking forward to another successful year with the Brush School District. Board members made
comments and asked questions.

Superintendent Miles presented the Collaborative Input Model in draft form to the Board of
Education and audience. He had introduced a draft copy of the Collaborative Input Model during a work
session on March 18. The Board and Superintendent Miles reviewed the document for suggested
revisions at the work session to prepare for the next meeting’s presentation. He reviewed each area of the
document asking for questions, ideas or suggested changes. This document would identify charges to the
District Accountability Advisory Committee (DAAC). It will also identify direction for the committee to
follow and begin to plan to increase student achievement. The committee will gather input from members
and stakeholders specifically on these three questions: What do we want our students to know and be
able to do? What social or personal skills do we want our students to have? How will we measure
achievement of those skills? The DAAC will focus on the entire process as well as receive input from the
Building Accountability Committees (BAC). The document identifies the suggested membership and
timeline for both committees DAAC and the BAC to follow. The Collaborative Input Model is a plan to
follow for next school year. In the motion a need for change in the language to item 8.2 after school year
state “in its final form amended on April 15, 2008”.



MINUTES OF REGULAR MEETING
TUESDAY, APRIL 15, 2008

MOTION #2: THE BOARD OF EDUCATION TO GO INTO EXECUTIVE SESSION

Moved by Mr. Linker, seconded by Mrs. Quinlin for the Board of Education and Superintendent
Bret Miles to go into executive session at 8:24 p.m. for the purpose of discussion regarding personnel
matters as authorized by C.R.S. §24-6-402(4)(f). Board of Education and Superintendent Bret Miles were
invited into executive session to review administrator evaluations.

Motion was put to vote: Motion was passed 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

MOTION #3: THE BOARD OF EDUCATION TO COME OUT OF EXECUTIVE
SESSION.

Moved by Mr. Linker, seconded by Mrs. Quinlin for all members of the Board of Education and
Superintendent Miles, to come out of executive session at 9:27 p.m.

Motion was put to vote: Motion was passed 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

MOTION #4: APPROVE CONSENSUS AGENDA ITEMS.

Moved by Mrs. Dunker, seconded by Mr. Linker to approve the Consensus Agenda items as
follows.

7.1 Minutes for the regular Board of Education meeting April 2, 2008;

7.2 Bills in the amount of 72,136.54 (General Fund: $36,865.88, Pre-school: $218.07,
Capital Reserve Fund: $30,844.00, Special Revenue Fund: $4,208.59, Building Fund
$0.00, and Food Service: $0,000.00);

7.3 Resignation of Scott Palser, Business Teacher at Brush High School;

7.4 Resignation of Scott Palser, Assistant Basketball and Golf Coach at Brush High
School;

7.5 Retirement of Virginia Foley, Business Officer at the District Office effective the end
of the 2007-2008 school year;

7.6 Employment of Dennis Brandenburg as a volunteer assistant track coach at Brush
Middle School for the 2007-2008 season;

7.7 Employment of Janet Dutton as a volunteer assistant track coach at Brush High School
for the 2007-2008 season;

7.8 Employment of George O’Clair as a volunteer assistant track coach at Brush High
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School for the 2007-2008 season;

Motion was put to vote: Motion was passed 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

MOTION #5: MOVE TO POSTPONE THE REVISIONS OF PoLicY IKF
“GRADUATION REQUIREMENTS” (SECOND OF THREE READINGS).

Moved by Mr. Dillehay and seconded by Mrs. Mesch to postpone, for additional discussion, the
second of three readings to the revisions to Policy IKF “Graduation Requirements”. Board members
asked questions and made comments regarding the changes to Policy IKF “Graduation Requirements”
and if the eight class period days at the high school will benefit the students and fit with class schedules at
the college.

Motion was put to vote: Motion failed 5-0-2

Mrs. Danielson No
Mr. Dillehay Aye
Mrs. Dunker No
Mr. Linker No
Mrs. Mesch Aye
Mrs. Quinlin No
Mr. Hepner No

MOTION #6: APPROVE THE REVISIONS OF PoLicY IKF “GRADUATION
REQUIREMENTS” (SECOND OF THREE READINGS).

Moved by Mr. Linker, seconded by Mrs. Quinlin to approve the second of three readings to the
revisions to Policy IKF “Graduation Requirements”. Board members asked questions and made
comments to the decision regarding the increase to graduation requirement and the eight period days.

Motion was put to vote: Motion was passed 5-0-2.

Mrs. Danielson Aye
Mr. Dillehay No

Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch No

Mrs. Quinlin Aye
Mr. Hepner Aye

MOTION #7: APPROVE THE CHARGE TO THE DISTRICT ACCOUNTABILITY
ADVISORY COMMITTEE IN ITS FINAL FORM AS AMENDED ON APRIL 15,
2008 OUTLINED IN THE COLLABORATIVE INPUT MODEL FOR THE 2008-
2009 SCHOOL YEAR.

5
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Moved by Mrs. Dunker, seconded by Mrs. Danielson to approve the charge to the District
Accountability Advisory Committee in its final form as amended on April 15, 2008 outlined in the
Collaborative Input Model for the 2008-2009 school year. Board member questioned if this would be a
three reading situation. Superintendent Miles responded by saying this document is a charge to the
District Accountability Advisory Committee asking the committee to commit to do more work. This will
not change the structure, purpose, meeting dates or policy to the committee. This is a just a clearer
document for the committee to follow.

Motion was put to vote: Motion was passed 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

MOTION #8: AMEND 8.3 TO READ APPROVE RENEWAL CONTRACTS FOR
ADMINISTRATIVE STAFF AS LISTED FOR THE 2008-2009 AND 20092010
SCHOOL YEAR. ¥EARS.

Moved by Mr. Linker, seconded by Mrs. Quinlin to approve the amendment to 8.3 to read
renewal contracts for administrative staff as listed for the 2008-2009 school year. Names are as follows:
Mrs. Kendra Anderson, Thomson Primary School Principal; Mr. Rob Sanders, Beaver Valley Elementary
Principal; Mr. Johan van Nieuwenhuizen, Brush Middle School Principal; Mr. Don Taylor, Brush Middle
School Assistant Principal; Mr. Ben Dutton Brush High School Principal; Mr. James Wilson, Brush High
School Assistant Principal; Mr. John Schaffer, Brush High School Activities and Athletic Director; and
Mrs. Jeni Gotto, Director of Learning. Services.

Motion was put to vote: Motion was passed 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

MOTION #9: APPROVE 8.3 RENEWAL CONTRACTS FOR ADMINISTRATIVE
STAFF AS LISTED FOR THE 2008-2009 SCHOOL YEAR.

Moved by Mrs. Quinlin, seconded by Mrs. Dunker to approve the amended 8.3 renewal contracts
for administrative staff as listed for the 2008-2009 school year. Names are as follows: Mrs. Kendra
Anderson, Thomson Primary School Principal; Mr. Rob Sanders, Beaver Valley Elementary Principal;
Mr. Johan van Nieuwenhuizen, Brush Middle School Principal; Mr. Don Taylor, Brush Middle School
Assistant Principal; Mr. Ben Dutton Brush High School Principal; Mr. James Wilson, Brush High School
Assistant Principal; Mr. John Schaffer, Brush High School Activities and Athletic Director; and Mrs. Jeni
Gotto, Director of Learning. Services. Board members commented regarding support for the
administrative team.

Motion was put to vote: Motion was passed 7-0.
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Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

MOTION #10: To ADD 8.3.1 TO APPROVE RENEWAL CONTRACTS FOR
ADMINISTRATIVE STAFF AS LISTED FOR THE 2009-2010 SCHOOL YEAR.

Board President Dale Hepner asked for consensus to add 8.3.1 all were in favor of the addition.

Moved by Mr. Linker, seconded by Mrs. Quinlin to approve to add 8.3.1 renewal contracts for
administrative staff as listed for the 2009-2010 school year. Names are as follows: Mrs. Kendra
Anderson, Thomson Primary School Principal; Mr. Rob Sanders, Beaver Valley Elementary Principal;
Mr. Johan van Nieuwenhuizen, Brush Middle School Principal; Mr. Don Taylor, Brush Middle School
Assistant Principal; Mr. Ben Dutton Brush High School Principal; Mr. James Wilson, Brush High School
Assistant Principal; Mr. John Schaffer, Brush High School Activities and Athletic Director; and Mrs. Jeni
Gotto, Director of Learning. Services. Board member made commented against the approval of the
administrators second year contract because two year contracts have not been offered in past years. Other
Board members are in support to encourage the administrative team to continue with the district.

Motion was put to vote: Motion was passed 5-0-2.

Mrs. Danielson Aye
Mr. Dillehay No

Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch No

Mrs. Quinlin Aye
Mr. Hepner Aye

MOTION #11: APPROVE TO ENTER INTO A CONTRACT WITH CEBT FOR
EMPLOYEE INSURANCE FOR THE 2008-2009 SCHOOL YEAR.

Moved by Mrs. Dunker, seconded by Mrs. Quinlin to approve entering into a contract with CEBT
for employee insurance for the 2008-2009 school year. Board member asked Superintendent Miles to
state some positive comments regarding the medical insurance. This is the recommendation of the
Insurance Committee to stay with the existing carrier with minor changes. The Insurance Committee has
been very stable in keeping the same members for some time now. This has been the most competitive
year with other insurance companies. Mr. Dillehay thanked the members of the Insurance Committee for
their time.

Motion was put to vote: Motion was passed 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
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Mr. Hepner Aye

BOARD DISCUSSION:

Board President Dale Hepner opened for board comments.

Superintendent Miles and the Board of Education responded to audience comments from the
April 2, 2008 regular Board of Education meeting and Board email responses. He read the parent e-mail
received for response from the Board. The parent asked for thoughts on the eight period class schedules
for students and teachers. The understanding to the parent is that students would have eight subjects and
teachers would have two class periods for planning and meeting with other teachers. Will teachers spend
less time and how is this good for students? He responded on the two issues of eight period days and the
2008-2009 school calendar. The eight period days will still allow students to fulfill their graduation
requirement of credits with added subjects. Next school year the calendar was built with an increase in
the amount of time to student days. Students will not lose instructional time with teachers. They will no
longer have late start days for teacher PLC time. They will have early release on every Wednesday
instead. The Board encourages any parent to visit the high school principal and/or assistant principal with
any questions or concerns.

The next question addressed was from parent Julie Waters regarding a communication forum
with the Board of Education. Vice President Stan Linker asked Ms. Waters in the audience if this was the
communication structure of an open dialogue with Board members what she was asking for and her
response was yes.

Superintendent Miles addressed the question regarding graduation rate. It is a need to celebrate
because graduation rate is a major part of the buildings accreditation, which will be presented to the
Board of Education in the June meeting.

Board Secretary/Treasurer Vicky Quinlin responded to the comment on April 2, 2008 Board of
Education work session agenda. This was an error not a conspiracy or anything covert just an honest
mistake. It was during spring break, which the superintendent and five members of the Board of
Education left for the National School Board Association (NSBA) conference and the administrative
secretary had surgery done. The Collaborative Input Model was presented in an open work session.

All responses to questions to the Board of Education will be posted on the WIKI site.

Superintendent Miles and five Board members attended the National School Board Association
(NSBA) Annual Conference March 29 to April 1, 2008. This was a topic that was tabled on the April 2,
2008 Board of Education meeting. The Board and Superintendent shared information from the
conference. Each Board member shared their views of the general and breakout sessions presented. They
were real pleased to see how well attended each session was by other districts because in past conferences
the attendance was low. Each Board member stated how most of the sessions were regarding teaching
and preparing students for the 21* Century. They also attend several general sessions with guest
speakers, which were very informative and also reinforced current projects.

Board President Dale Hepner reported on the meeting with Meet ‘n Confer meeting on April 9,
2008. He commented how positive the meeting went and how they are moving forward with the teacher’s
request of a trust agreement. Superintendent Miles informed the Board of Education and audience that he
will be meeting with Brush Education Association (BEA) Chairperson Tracey Singley and Colorado
Education Association (CEA) representative David Mussetter on Wednesday, April 16, 2008 to continue
work on this process.
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EXECUTIVE SESSION

None

MOTION #12: APPROVE TO ADJOURN THE REGULAR BOARD OF EDUCATION
MEETING.

Moved by Mrs. Danielson, seconded by Mrs. Dunker to adjourn at 10:29 p.m. with seven
members present.

Motion was put to vote: Motion was passed 7-0.

Mrs. Danielson Aye
Mr. Dillehay Aye
Mrs. Dunker Aye
Mr. Linker Aye
Mrs. Mesch Aye
Mrs. Quinlin Aye
Mr. Hepner Aye

The next regular Board of Education meeting will be Tuesday, May 6, 2008 at 7:00 p.m. at
the Thomson Pri mary School.

Minutes approved

Dale W. Hepner Jr., President Vicky Quinlin, Secretary/Treasurer
Board of Education Board of Education
Brush, Colorado Brush, Colorado



